East Allen Township

Northampton County, Pennsylvania

2023 Proposed Budget



MEMORANDUM

TO: Board of Supervisors
FROM: Brent M. Green, Township Manager
RE: Proposed 2023 Township Budget

On behalf of the Township staff of East Allen Township, | am pleased to submit to the
Board of Supervisors the 2023 Proposed East Allen Township Budget. The Budget sets
forth the financial plan for East Allen Township for the New Year on January 15!, 2023
and ultimately guide the future of our community. As 2022 dwindles down to the final
months of this fiscal year, we reflect on some of the impacts, challenges, and
opportunities we will have had to overcome and prepare to overcome in the future. To
date, the Township has received actual revenue in the amount of $3,908,925.68 and we
estimate we project revenue will reach over $4,000,000.00 by December 31%!, 2022. As
for expenditures, we currently have only expended 95.63% of approved expenditures of
the $2,648,610.00 that was budgeted for 2022.

As the 2023 Budget was drafted, we have held true to principle of our budget that East
Allen Township is fiscally responsible for the dollars we collect and we are effective and
efficient with spending those dollars. In reviewing our current financial condition, |
recommend the Board hold the line on tax levies for both general purposes and fire
hydrants. This would keep the millage rate for general purposes at 6.5 mills and for
$30.00 for the Township’s fire hydrant tax. The last time the Township saw a tax
increase for general purposes was in 2006, meaning the Township has held the line on
taxes for the last 17 years. While we strive to continue to meet this accomplishment, the
Board should consider to incrementally increase the tax levies in the future to ensure
funds are keeping up with inflation and price increases. By increasing taxes
incrementally, the Board can prevent large increases that would burden most taxpayers
in the Township.

Currently, (1) mill equates to $192,628.00 based on the Township's assessed valuation
of $192,628,600. This equates to an increase of our assessed value of over last year's
assessment of $188,150,900 or by $4,477,700 from October 2021 to October 2022.



The Township utilizes fund accounting to manage our financials and ensure that certain
funds are expended for the purpose of the funds. For 2022, we have restructured our
funds for our budget. The following are the proposed funds:

1. General Fund - 01

The General Fund {(01) is utilized for general purposes of the Township. This includes
operations of the Township and services, including the administration of services,
maintenance and improvements of assets, wages and benefits for staff, planning and
zoning reviews, and other services that the Board of Supervisors may deem necessary.

2. Open Space Fund — 04

The Open Space Fund is being proposed to receive the 2023 Eamed Income Tax levied
on those living and working in East Allen Township. This fund should be segregated
since, the income tax is collected for a sole special purpose and must only be used for
such purposes the tax was enacted.

3. Water Fund - 06

The Water Fund is being proposed to receive the Township's Hydrant taxes fees
collected by those living within 780 feet of a hydrant. This fund should be segregated
since, the hydrant tax is collected for a sole special purpose and must only be used for
such purposes the tax was enacted.

4, Sewer Fund — 08

The Sewer Fund was created by the Township in 2021 to receive service fees for the
sewage collection system located on the southeast corner of the Township for the
Regency at Creekside Meadows Age Restricted Community. Expenditures include the
long-range capital funding for maintenance and improvements, professional services,
other maintenance items deemed necessary by the City of Bethlehem Water and Sewer
Resources Department, who maintains the sewage pump station and force main.

5. Capital Projects Fund - 18

The Capital Projects Fund (18) serves as the primary reserves for Township funds and
is used to accrue funds for large capital projects and equipment that typically cost over
$25,000.00. As part of the Capital Projects Fund, the Township uses this fund to hold
Developer Recreation Impact Fees and Stormwater Management Impact Fees.



6. Liquid Fuels Fund - 35

The Liquid Fuels Fund (35), sometimes known as the highway aid fund serves as fund
for all gas tax monies collected by the Commonwealth of Pennsylvania. Funds are used
primarily for the maintenance of Township roads and bridges. Other allowable
expenditures include highway materials, equipment acquisition, and street lighting. It is
recommended that the Township continue to use this funding for maintenance activities.

7. Escrow Fund - 80

The Escrow Fund (80) is utilized for the accounting of reimbursable financials for
professional services. The funds are collected by the Township for projects in the
Township or impacting the Township from property owners and developers. The

Township does not budget for this fund.

For 2023, the following is the proposed revenues and expenditures as compared to the
projected starting balance of each fund.

1. General Fund - 01

Projected Starting Balance — $ 4,882,210.17
Proposed 2023 Revenues — $ 2,826,110.00
Proposed 2023 Expenditures — $ 2,902, 163.40
Projected Ending Balance - $ 4,872,683.77

Projected Deficit of ($ 76,053.40)
2. Open Space Fund - 04

Projected Starting Balance — $ 0.00
Proposed 2022 Revenues — $ 375,000.00
Proposed 2022 Expenditures — $ 80,000.00
Projected Ending Balance - $295,000.00

3. Water Fund - 06

Projected Starting Balance — $ 0.00
Proposed 2022 Revenues — $ 32,000.00
Proposed 2022 Expenditures — $ 31,680.00
Projected Ending Balance - $ 320.00




4. Sewer Fund - 08

Projected Starting Balance — $ 87,711.90
Proposed 2022 Revenues — $ 0.00
Proposed 2022 Expenditures - $ 5,000.00
Projected Ending Balance — $ 82,711.90

5. Capital Projects Fund — 18

Projected Starting Balance — $ 1,361,468.75
Proposed 2022 Revenues - $ 87,284.16
Proposed 2022 Expenditures - § 87,284.16
Projected Ending Balance - $ 1,448,752.91

6. Liquid Fuels Fund — 35

Projected Starting Balance — § 392.87
Proposed 2022 Revenues - § 207,833.96
Proposed 2022 Expenditures - $ 207,833.96
Projected Ending Balance - $ 392.87

Overall, the East Allen Township Proposed 2023 Budget anticipates receiving
$3,528,228.12 in revenues and $3,313,961.52 in expenditures. While this appears to be
an unbalanced budget, it is projecting expending funds from the Township’s Capital
Fund for road projects and recreation facility enhancements as part of money accrued
over the last several fiscal years. Further details can be found on the following pages.

I hope you find this budget sound and balanced and we can move forward in ensuring
East Allen Township is providing the services our residents expect and deserve.

Respectiully,

Brent M. Green
Township Manager
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